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Implementation of 
the legal 

provisions in the 
field - processes

Module 2.1

Similarities and differences between 
requirements and characteristics of

different species, breeding/production 
and animals for direct slaughter – an 

introduction to workflows & 
demonstration of examples 1



Food safety

Species and legal purposes
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Species Animal health Food safety Meat labelling

Bovine Yes Yes Yes

Ovine & Caprine Yes Yes No

Porcine Yes Yes No
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Species and some other utilizations
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Species Farm
management

Breeding Meat marketing

Bovine Yes Yes Yes

Ovine & Caprine Yes Yes Yes

Porcine No No No
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Main activities according to species
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Species Holding 
identification

Animal marks Animal traceability 

Animal ID Group ID Individual Transport

Bovine Yes Yes No Yes (No)1

Ovine & 
Caprine 

Yes Yes Yes Yes Yes

Porcine Yes No Yes No Yes

1 There is a transport movement document under the animal welfare legislation 
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 Master the complexity

 Animal IRT should be considered as an organization 
which may be divided in several processes

 Each process should be analyzed separately 

Why a process based approach?
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 Definition of the expected results and of their users

 Enumeration of all the requirements to be met

 Better understanding of the activities required to deliver the 
results and of their interactions

 Illustrates the business requirements for the animal IRT 
information system

 A framework for quality management

 Pave the way to standardized processes similar to those 
existing in other sectors which may be implemented by 
standardized software packages

Benefits from a process based approach
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IRT according to a process based approach
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Legal 
requirements

Industry 
requirements

Other 
requirements

Registration of stakeholders

Identification and registration of animals

Keeping on-farm register

Animal inventory

Registration of movements

Data management Identifier management

Data service

Localized and 
identified 
holdings

Animal with 
official 

identifiers

Where the 
animals are 

and  they have 
been

Contacts 
between 
holdings

Data for other 
purpose

Animal IRT management
Requirements Results
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Example of a detailed description of a process
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Task in interaction 
with data base

Manual task

Recording document

Actors
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Thank you

for your attention!
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